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1. Purpose

The purpose of the Risk Management Policy is to set out HCA’s commitment to effectively managing risk in
the pursuit of the organisation’s strategic objectives. Risk management is a key corporate governance
capability to create and protect value.

2. Application
This Policy applies to all HCA officers, staff, contractors, consultants and volunteers.

Failure to comply with this policy may result in disciplinary action, up to and including termination of
employment, in accordance with HCA disciplinary procedures.

3. Principles and expectations
HCA aligns with the principles of the international standard for risk management (ISO 31000):

. Integrated: risk management is an integral part of HCA business and project planning,
resourcing and decision-making. Risk information is to be a key input to decision-making and
not a standalone process.

. Structured and comprehensive: a consistent and systematic approach is documented and
applied for all types of risk.

. Customised: the Enterprise Risk Management Framework is tailored to the culture, objectives,
strategies and external context of HCA.

. Inclusive: diversity of perspective is valued and enhances risk management, decision quality,
accountability, and foresight.

. Dynamic: integrating risk management into business-as-usual processes enables anticipation
and detection of, and timely response to risk, increasing resilience.

° Best Available Information: HCA will strive to incorporate timely, accurate and relevant
information to identify and manage risk.

) Human and Cultural Factors: management of risk will account for the influence of behaviour
and culture on the risk environment.

. Continual Improvement: reflection, feedback and learning are part of good governance and
enable the risk management approach to remain fit-for-purpose as HCA and its operating
context shift.

4. Implementation

This policy is implemented through:

. Enterprise Risk Management Framework

. Commercial Project Management Framework
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. Project Governance — EPMO System

o Commercial Investment Management Framework

5. References
This policy is created with reference to the following legislation and other external documents:

. ISO 31000:2018 Risk Management
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TRANSLATING
AND
INTERPRETING
SERVICE

English:
If you need an interpreter, please call TIS National on 131 450 and ask them to call Housing Choices Australia on 1300 312
447. Our business hours are 9am to 5pm, Monday to Friday.
You can also visit the TIS National website for translated information about the service TIS National provides. Visit:

www.tisnational.gov.au

Arabic:
s duall oaeie dhly 131 450 A0 e Ak TIS o0 Jhal ar easie I Al oS 1y
Ly il Jasll el 11300 312 447 A caila e Housing Choices Australia
.9am to 5pm, Monday to Friday

www.tisnational.gov.au b5 & Akl TIS Lt ) cilesdll Jsa e slaa o Jsanll Al o) TIS adse 55 Lo SliSay
Farsi (alt Persian):
Looaalay W 5 5 apX ol 131 4500 duss gas ol esled L Wl b Sl a4 X
.l 9am to 5pm, Monday to Friday L ¢J\S celu 2,8 (1li 1300 312 447 -,k 4 Housing Choices Australia
4,0 dxal jo 2K o abl 8 JUSS e a8 Sledd 3 ysa ) Sile DUal (ol o JUES Gai Cule g 40 1l 5 e Gxinas Ldwww.tisnational.gov.au

Vietnamese:
Néu quy vi can thdng dich vién, xin hay goi cho Dich vu Thong Phién dich Quéc gia (TIS Quéc gia) theo s6 131 450 va yéu cau
ho goi cho Housing Choices Australia theo sb 1300 312 447. Gid lam viéc cta ching téi 1a 9am to 5pm, Monday to Friday.
Quy vj ciing c6 thé vao thdm trang mang clia TIS Quéc gia dé co thong tin vé cac dich vu ma TIS Quéc gia cung cép. Hay vao
tham www.tisnational.gov.au

Somali:
Haddii aad u baahan tahay turjumaan, fadlan ka wac TIS National taleefanka 131 450 waxaad ka codsataa inay kuu wacaan
Housing Choices Australia iyo 1300 312 447. Saacadaha Shagadu waa 9am to 5pm, Monday to Friday.
Waxaad kaloo boogan kartaa website-ka TIS National ee macluumaadka turjuman oo ku saabsan adeegga TIS National ay

bixiso. Ka eeg: www.tisnational.gov.au

Simplified Chinese:
MBEFEORR - BEKFTTIS National #1E81E131 450, 151t1$TE81% AHousing Choices Australia, BBiES513 : 1300 312

447, EAIRWE L AY8)2 9am to 5pm, Monday to Friday.,

{RLETLUFEITIS National BIMEE, T #ZTIS Nationali2#EAIARSS - ML . www.tisnational.gov.au

Traditional Chinese:

FIRETOEE R » BHEEFTTIS National&EzE131 45011 55 14 Housing Choices Australia #J&5:5 1300 312 447 - F Ay T
{ER%[EE 9am to 5pm, Monday to Friday -

R AT DURIEETIS National 4guEEEf#ETIS National AYARFSEEN » 4894k © www.tisnational.gov.au

Spanish:
Si necesita un intérprete, por favor llame a TIS National en el 131 450 y pida que lo comuniquen con Housing Choices
Australia en el 1300 312 447. Nuestro horario de oficina es 9am to 5pm, Monday to Friday.
También puede visitar el sitio web de TIS National para obtener informacion acerca de los servicios que provee TIS National.
Visite www.tisnational.gov.au

Italian:

Se hai bisogno di un interprete, telefona a TIS National al numero 131 450 e chiedi di chiamare Housing Choices Australia
al 1300 312 447. | nostri orari d’ufficio sono 9am to 5pm, Monday to Friday.

Puoi visitare anche il sito web TIS National per informazioni tradotte sul servizio che TIS National fornisce. Visita il sito:
www.tisnational.gov.au

For other languages, access to an interpreter is available by contacting Housing Choices Australia on 1300 312 447.
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